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Achieve

What would you accomplish if you knew you could not fail?

Achieve! is a success roadmap for accelerating performance and turning your goals/
vision into reality! Use the 5-Step Achievement System to expand belief boundaries and
work through emotional barriers keeping individuals, teams and/or organizations from the
next level of achievement.

The 5-Step Achievement System provides Objectives of the Program:

a dynamic process for setting and attaining goals: m Achieve performance increases of 20% or more.

Achievement System m Set specific goals and develop strategies for attaining them.
A
De'ﬁne Plan Build Develop Mar:age m Build belief that your goals are possible.
Objectives Strategy Belief Strengths Progress

m Remove emotional roadblocks that keep you from reaching
your goals.

m Create a success roadmap to monitor progress and take
appropriate actions to achieve goals.
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m |dentify and develop necessary strengths to achieve goals.

m Create an environment that supports and encourages
employee engagement and innovation.



Achieve!™ Tiimeline

Eight-Week
Follow-Up
Course

Pre-
Assessment

Half-Day
Workshop

Impact of Achieve!

CREATES a culture that recruits,
encourages and retains high performers.

PROVIDES aroadmap for next-level
performance.

INCREASES belief boundaries — your
view of what's possible to achieve.

ENHANCES problem solving and
decision making.

BUILDS positive work habits, attitudes
and beliefs to become more self-
motivated.

DEVELOPS personal and team
accountability and a shared purpose.

PROVIDES strategies and tools for
dealing with change.
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Aclhieve! ie one of the most positive and
nspiving experiences | have been tiwough
in my protessional caveex. It helped provide
lnser focue on Wy gorle and the tvack

1o achieve them. Immediate, powerful, and
measwalle impact to yow business!

— Managing Director, Fortune 500 Organization
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Statement of Beliefs

Strong values and ethics are the foundation for high
achievement.

9 Taking responsibility for your own success builds
purpose, passion, and high performance.

6 Hidden potential is inside and all around us!

Desire and belief are the keys to high achievement
during times of change.

Teams, departments and businesses grow when the
individuals within them grow.

High performing individuals and organizations
constantly stretch their “area of the possible”.

A team with focused purpose will achieve at higher
levels than the sum of the individual contributions.

@ Organizations that value, encourage and recognize
achievement attract high performers.

Success with integrity is achieved through teamwork,
respect for others and shared purpose.
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